O Bridgit

Bridgit enterprise implementation overview

Align workforce planning across your company

Bridgit's enterprise-wide implementation standardizes
your organization’s approach to workforce planning across
all regions and offices.

KEY BENEFITS

* Enhanced forecasting: Make better decisions with data-
driven labor forecasting, scenario planning, and skillset
matching across your entire organization.

* Streamlined data management: Achieve consolidated data
integration, with options for standard or custom integrations.

* Optimized utilization: Improve utilization rates and the
ability to share staffing resources and best practices
between offices and divisions.

» Standardization: Enjoy a consistent workforce planning
experience across all offices, and consolidate vendor
management with a single solution.

ENJOY TOP-NOTCH SUPPORT THROUGHOUT
YOUR ENTERPRISE JOURNEY

+ A dedicated onboarding manager and customer
success manager will guide you every step of the way.

+ Benefit from a customized implementation plan
and a structured onboarding process.

« Participate in yearly executive business reviews, quarterly
all-office syncs, and additional strategic meetings
(as needed) to ensure ongoing alighment and collaboration.

» Access unlimited, tailored training for your end-users.

“Bridgit has become the executive team'’s backbone

for managing resources across our entire organization,
which is invaluable. It's become an excellent reporting tool
for preconstruction and operations.”

a Matt Walsh, Operations Technology Manager,
\s/ Power Construction

P Enterprise-wide implementation is the most effective way
for your company to unlock the maximum value from Bridgit's
industry-leading workforce planning platform. It ensures
consistency, accuracy, and greater efficiency for every team,
department, and location, and lays the groundwork for accurate
forecasting that your entire org can rely upon for years to come.

This strategic partnership includes a dedicated account team
to deliver a custom deployment that supports your company’s
unique workflows and tools. We work closely with your team to
ensure a smooth rollout, including integrations with your
existing tech stack and continuous updates over time.

A CONFIDENT PATH TO
IMPLEMENTATION

Our enterprise-wide implementation is executed
in four parts, designed to provide a structured and
fully supported rollout:

* Prep phase - Process design: We identify and
collaborate with your steering committee—key
stakeholders across your business—to standardize
your workforce planning processes, clarify success
metrics, define key action items, and set timelines.

* Phase 1- Company-wide deployment: Bridgit is
rolled out strategically across regions at a cadence
that aligns with your needs. This includes an initial
data migration, comprehensive training, and
support with internal comms.

* Phase 2 - Tech stack integration: Bridgit
becomes a fully-integrated solution within
your existing technology ecosystem. We provide
integrations for over 30 HRIS, CRM, and project
management solutions, plus additional support
for enterprise-level user access, data lakes/
warehouses, CSVs, and any custom integrations.

Ongoing: Updates, feedback and improvements:
This phase is driven by your continuous feedback.
It includes ongoing optimization and enablement
of new product features.

“Bridgit's support team is great. The feedback you get
and the two-way communication between the client and
product owners is fantastic. It's easy to get going, easy to
use, easy to adopt.”

A Chris Martin, Vice President of Technology
‘&'4/ Services, MYCON General Contractors

To get started, reach out
to your Bridgit rep, or
contact us to learn more.



https://gobridgit.com/request-demo/

